
Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the October 29, 2020 Board Meeting
Drill Room, Thetis Island Fire Hall
Present: Trustee Rush (Chair), Trustee Anderson, Trustee Shelford, Trustee Dickie, Trustee Lamb
Guests: TIVFD Chief Caldbeck, TIVFD Deputy Chief Luckham
Staff: Koeppen, Aaberg
Call to order:  Trustee (Chair) Rush called the meeting to order at 10:04 AM
Agenda Items:

1.  Adoption of previous meeting minutes:
· Trustee Shelford moved to adopt the TIID August 22, 2020 Pre and Post AGM Minutes as written.
· Seconded by Trustee Anderson
· Carried unanimously
2. Introduction of late items
2.1 High level dispatch
· FC Caldbeck reported on the current 911 contract issues. The loss of present dispatch service provider and concerns that a new service provider will not offer all present services or will do so for added costs. Also, total lack of consultation with fire chief stakeholders in process.
· CVRD meeting to finalize a potential contract. Considering 3 bids. 1 provider on the mainland and 2 providers on Vancouver Island (I located in Campbell River) neither are in the Cowichan Valley.

Discussion
3. Business arising from minutes and unfinished business
3.1 Appreciation dinner update
· In October FC Caldbeck and Trustee (Chair) Rush communicated to Staff Koeppen that a decision had been made regarding the TIVFD/ID Appreciation Dinner for 2020.
· Given the current situation, it is not possible to hold a formal Appreciation dinner and gathering. Instead, gift cards would be purchased from the Sawmill Restaurant in Chemainus.  Staff Koeppen agreed to arrange the purchase and to also request sponsorship. Was successful in receipt of 2 complimentary gift cards for a $120.00 value with thanks to Sam the Manager.
3.2 Insurance coverage review
· Trustee Shelford provided an overview of proposed ON DUTY Accident & Sickness Insurance for the TIVFD (renewing on January 21st).
· In correspondence with Michael Crowe, Regional Director with Provident Benefits, the following options in coverage proposal was presented.
· The proposal compares renewing the present coverage, with a disability benefit of $300 a week.

Additional options for consideration include:
· $400 a week (Plan 1)

· $500 week (Plan 2) *
· Going with plan 2 is a difference in annual premium of $220.00

· Note: The premium discussed is guaranteed for 3 years. You can choose either the annual amount for 3 years, or a single 3-year pre-pay. (Some departments choose the prepay as the discount is better than the investment return on reserves.
· Regardless of which plan is chosen, all includes the First Responder Assistance Plan (FRAP).  This is a value-added service of the On-Duty program. In addition, the policy covers 1st responders using their training at the scene of an emergency, anywhere in the world, even though the department is not involved.
Discussion

· Trustees (Chair) Rush, Anderson, Dickie, Shelford, and Lamb agreed to go with the better coverage and the Plan 2 option*

Discussion

Action Item:  FC Calbeck posed the question:  Whether a few days of COVID-19 quarantine are covered, even if tests prove negative. Trustee Shelford to follow up.
3.3 Status of new tender purchase

· Trustee Shelford reported that FC Caldbeck successfully researched a potential loaner to cover for the TIVFD Tender when it must undergo a chassis change. Trustee Shelford currently investigating the costs of modifications at P&R Truck Centre in Nanaimo.
· Denman Island fire department offered a 1979 Chev fire truck that carries 1100 gallons. They are purchasing a new truck in November and do not want to keep the old one. Denman offered it to TIVFD for $1 plus a bag of Pot of Gold coffee. This has been arranged. By accepting the fire truck TIVFD will have a standby when the Tender repair takes place. Determine what will be done with donated truck following and depending on its condition and usefulness.
Discussion

4.  Petitions and Delegations:  None
5.  Correspondence: Review
6.  Reports 
6.1 TIVFD (TIVFD Chief Caldbeck) 
· Provided detailed report Highlights included:

· Call outs
· Update on TIVFD department. 3 new members have signed on

·  2 intake interviews held and 1 pending
· Training report provided by DC Luckham
· Ongoing FF 1 and moving to F F2 

· Update re First Responder licencing and difficulties with the examination process with the Emergency Medical Assistants Licensing Board. https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/partners/colleges-boards-and-commissions/emergency-medical-assistants-licensing-board
· The process is the same for examination as for paramedics. Much concern that this is beyond the TIVFD First Responder scope of practice.
· DC Luckham also commented on turn around time for Criminal Records Check (CRC) has also become a problem.

Discussion

· Staff Koeppen responded this is an ongoing issue for non-profits and volunteer driven organizations not only in BC, but in Canada as a whole. Through various avenues and in unison with national and provincial organizations following up with various government bodies on this issue.
Discussion
6.2 TIVFD Safety Committee (Trustee Dickie)
· Reported on safety meeting update. Noted various issues addressed.
· Marjan Jackman is the newly selected member of the committee, joining previously selected Pierre Henry, as the second Worker Representative.
Discussion

6.3 Maintenance Committee (Trustee Anderson)

· Reported on maintenance update.  Noted minor issues addressed.
Discussion
6.4 Port Commission (Trustee Lamb)
· Community Dock update
· Trustee Lamb reported on an urgent and immediate issue concerning the closure of vehicle traffic on the community dock. Information conveyed to the Port Commission was that the dock was in unusable condition for the foreseeable future.
· Noted Patrick Mooney representing Thetis Island Port Commission (TIPC) attempted to obtain information on this matter prior to October 28.
· Eventually obtained the following: The Thetis Island Community Wharf Options and Cost Projections report dated October 8.
Herold Engineering report date October 10.

Also included a copy of the BYLAW No. 2400 A Bylaw to establish the Thetis Island Port Commission (all on file)
· Noted that on Tuesday, October 29 the CVRD sent a crew over to close the community dock to vehicular traffic through the placement of bollards. 
· This information communicated late afternoon of Monday, October 28 to the FC Caldbeck (TIVFD) and Trustee (Chair) Rush (TIID)
Discussion

· The CVRD staff are not aware or realize the importance of the community dock usage for fire department vehicles during an emergency. Also, the amount of regular vehicle traffic on this section of road leading up to and around the community dock.
· All agreed this action is unacceptable to the Improvement District, the Fire Department, the Thetis Island Port Commission (TIPC) and the Thetis Island Community.

· Trustee Lamb will visit the dock site following the ID meeting adjournment and report back.

· Much more follow up meetings and discussion to follow.

6.5 Financial Officer (Aaberg)
· Staff Aaberg reported current Financials are a work in progress
· Noted that for year end planning and preparations financials and supporting details to be forwarded to accountants Palmer Leslie in January 2021.
Discussion

6.6 Administrative Officer (Koeppen)
· Staff Koeppen to submit reporting documents to Ministry of Municipal Affairs & Housing following meeting
7. Resolutions
8. Bylaws:  First and second reading of the 2021 Fire Protection and First Responder Bylaw #81
· First and second reading and motion to approve

8.1 Motion #49.2020.10.29

· Motion made by Trustee (Chair) Rush for approval to adopt the Tax Levy request in the amount of $312,575.00 (Three hundred twelve thousand five hundred seventy-five dollars) cited as Bylaw #81. (on file)
Discussion
· Seconded by Trustee Lamb

· Carried unanimously

9. New Business:
9.1 Changes to our meeting procedures bylaw to reflect electronic meetings and participation
· Trustee (Chair) Rush and Staff Koeppen currently undertaking and is a work in progress. Completion by January 2021.

9.2 Planning for the 2021 AGM and trustee election.
· Trustee (Chair) Rush and Staff Koeppen currently undertaking and is a work in progress

· Complete all audit details by April 2021

· Trustee elections and AGM process will occur over a 5-week period

· Tentative date for AGM early June 2021. (This will need to be confirmed by the Ministry)
10.  Next scheduled meeting –Tuesday, January 19, 2021, Drill Room, Thetis Island Fire Hall @10:00 AM

11.  Adjournment

· Motion to Adjourn by Trustee Lamb
· Seconded by Trustee Shelford
Meeting adjourned at 12:05 PM
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